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Smrt.bio - Total Talent Platform

Who is the audience

Pushing for Bid-Books

00
oo | From Push to Pull

| Share the Smrt.bio value proposition

Agility

00 | ’ Call to Action
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RESEIING FOR BIDI B @SS

Stand-out from the crowd in a noisy market place

PUSH

Outdated

Macro-level

Indicator-based

Limited benchmark
capabilities

Poor alignement among
stakeholders
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Operational
Efficiency

ECONOMY 1.0

Asset utilization
Operational cost reduction
Worker productivity

[ECICIN@IM A 20

Everything tends to become ‘autonomous pull’ - but what about labour?

WE ARE HERE

Outcome-based
Economy

New Products
and Services

4

ECONOMY 2.0 ECONOMY 3.0

New business models
Software-based services
Data monetization

Pay-per-outcome
New connected ecosystems
Big Data driven services

Autonomous
Pull Economy

ECONOMY 4.0

Continuous demand sensing
End-to-end automation
Resource organization
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L ABOUR A0

The labour market follows the economy - our focus is on these three subjects

\

WE ARE HERE

Operational New Products Outcome-based Autonomous Improve Quali'sy. and
Efficiency and Services Economy Pull Economy Speed of Decision
Making

N Build Interlinked
l Processes and Run Big

Data Analysis

LABOUR 1.0 LABOUR 2.0 LABOUR 3.0 LABOUR 4.0

Build Trust between all

Resource utilization New business models Pay-per-outcome Continuous demand sensing Stakeholders to |mprove
Operational cost reduction Software-based services New connected ecosystems End-to-end automation

Worker productivity Data monetization Big Data driven services Resource organization Cooperation
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B@n ARG FHECHREIRE

Model for cooperation on the labour market

Coaching

180 Degrees Feedback

|
Key Battle ||

Selection 180 Degrees Feedback Framework |

S O g O

Job Carving

Job Application Job Contract :
(J 0
. . . . Competencies :
Job Description Passion Competencies Vacancy I
Job Internships  Alumni Teambuilding
Personal Learning Advice . Hackathon

Smrt.bio

- smrcbio > (U . BN - Individual
Catalogue Enrollment I = Employer
I = Education

I = Public sector
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Publication filter

Vacancy filter

Education filter

COIEI A IRA IR

Big data analysis tool, fully integrated with Smrt.bio
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Gepubliceerd flter
Niet gepubliceerd

Welgepubliceerd

Aantal vacatures Vergelijking sollicitanten Aantal sollicitanten

appointment_job

default_vacancy
development_job
intem

participation._job

selfemployed
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Gebruikersbreed opleidingsniveau
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B branches filter
Landbouw, bosbouw en visserj
Winningvan delfstoffen

Industrie

aardgas, stoom en gekoelde lucht

Winning en distributie van water; afval- en
afvalwaterbeheer en sanering

Productie en distributie van en handel i elektriciteit,

Passieprofiel van vacatures Vergelijking Passieprofiel van sollicitanten
People People People
Things Data Things Data Things Data
Ideas Ideas Ideas

Gebruikersbreed passieprofiel

People

Things Data

Ideas

Active/ Non-Active
on all Educational
Levels

Geen opleiding

Basisschool

VMBO
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Passion Profiles

—
sollicitanten per SBI
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Vacancies/ Sector

Obijectives / Sector

Mapping

o PN |
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competencies and
learning
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NENGEATFLE FRANMEVN @RS

lgnite economic opportunities to build a competitive and inclusive society

Generate Data Match Talents Develop Talents Reiterate Process

Define Key Battles Define Key Jobs Align Education Recruit Talents
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Implementing the circular approach of ‘Labour 4.0" with Smrt.bio
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The SmartPhone is a sensorn,
generating relevant data.
CockpitWork helps policy
makers to understand the
present. KeyBattleFramework
Smrt.bio helps policy makers and all
® stakeholders on labour

market to build the future.
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LARIOIUIR A0

lgnite economic opportunities to build a competitive and inclusive society

£Q

O

Three to five year program
Intensified cooperation on labour market
Generating micro data in combination with big data analysis
Start with the Key Battles of the future and define actions for today
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FROI R E RO R

To mobilize all talents and assets

PUSH PULL
Outdated Online, real-time
Macro-level Micro-Meso-Macro

) Insights in skills and
Indicator-based &

competences
Limited benchmark Benchmark across
capabilities participating regions
Poor alignement among Complex Adaptive
stakeholders Coalitions
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NERVORK OF MUNICHEASSEIES

Building cross-border cooperation and job creation in Europe and Africa

South-Africa
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http://www.smrt.bio

I@IINING-LABOUR 4.0° MOV EMENEE

Building global strategy for investment promotion within 36-60 months

Please, endorse ‘[ abour 4.0’

Co-develop BusinessCase for municipality and region

Start SupportersDesk with public sector partner

Join international team of municipalities

And ignite economic opportunities to build
a competitive and inclusive society
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https://smrt.bio/eng/info/endorsement
https://smrt.bio/eng/info/businesscase
https://smrt.bio/eng/info/supportersdesk

Smrt.bio

Work with Passion

Frank Melis

frank@smrt.bio
+31 651 509 821

Smrt.bio/eng

Richard Liebrechts

richard@smrt.bio
+31 612 969 241

Smrt.bio/eng
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